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Phoenix Consultants & Associates - is an engineering and consulting er——
services provider especially skilled in translating business needs into ——
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technical system requirements that meet the objective. Our goal is to help e
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companies enhance their competitiveness by thoroughly evaluating their
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business goals alongside their capabilities. Our primary value is the
ability to improve the profitability, productivity, and effectiveness of your

organization.
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Who can benefit
Our dlients include food, pharmaceutical, health care and consumer
products producers who require customized engineering and
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consulting services. We have been involved in projects ranging from I
$10K support projects to $50 million capital projects.
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Typical benefits of our services include: e sl Rl o o B
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* Increased system and project ROI

* Reduced cost of goods

* Systems and resources aligned with your business objective

* Reduced inventory and WIP

* Released stranded capacity and increased utilization of assets

We’ve achieved the following:
$3 million reduction in required capital
System integration cost-savings of 60%

We utilize principles of Lean and Six Sigma and are deeply skilled in:

11.9% reduction in cost per unit output,
and a 193.2% ROI

* front-end analysis and system requirements definition that help
clients refine and de-risk their business case

* project planning and implementation management
12.4% reduction in Manufacturing Added

* operational readiness and training coordination services that help X
Costs, a 20.8% decrease in consumer

clients with the challenges of new process and technology adoption )
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organization design and development

. . . . 15% improvement in efficiency and a 20%
We help focus company resources on business objectives by assisting in L.
. e A reduction in waste
identifying critical issues and results areas. We then structure plans to

achieve your desired endpoints. We build on existing company strengths 28% mill waste reduction. 50%

and enhance your ability to recognize new opportunities and solve prob- improvement in asset utilization

lems.

wwuw.phoenixconsultants.com



